
Execut ive Summary
Performance coaching is  d i f ferent  f rom execut ive or  personal
coaching in  i ts  focus on spec i f ica l ly  improved per formance by
d i rec t  ac t i on .   The  p r imary  f ocus  o f  Th ink ing  S ty les  i n
per formance coaching is  to  understand how an ind iv idual  th inks
and how that  could h inder  or  enhance the i r  per formance.   The
secondary focus is  to  understand how the cogni t ive preferences
of  the per former 's  coach may be affect ing the way they are
coaching.    Af ter  us ing Think ing Sty les,  Ju l ie  Crane,  a  potent ia l
Olympic  h igh jumper  for  the 2008 Olympics,  not  on ly  jumped a
personal  best ,  but  she achieved i t  under  the s t ress of  compet i t ion
condi t ions.      

The Object ives  
Jul ie  Crane and her  coach,  A lex Caan,  wanted to  exp lore how Ju l ie 's  Th ink ing Sty le  preferences affected her
per formance,  to  see how changing her  th ink ing could lead to  per formance improvements.   Secondly,  they wanted to
explore how Alex 's  Th ink ing Sty le  preferences affected the way he coached her  to  see i f  changes made there might
a lso lead to  per formance improvements.

Using Thinking Styles
After  both Ju l ie  and Alex had completed the i r  Th ink ing Sty les prof i les  and both had rece ived ind iv idual  and
combined feedback,  i t  became apparent  that  A lex had been us ing the "wrong"  language to  in f luence and encourage
Jul ie ,  us ing the words which su i ted h is  own cogni t ive preferences ra ther  than hers .   Th is  meant  that  Ju l ie  had to
" t rans la te"  every th ing that  he sa id  in to  language which was more meaningfu l  for  the way her  bra in  works.   Th is  is  a
complex and  d i f f icu l t  process which can lead to  misunderstandings;  i t  is  much more effect ive to  g ive the bra in  an
inst ruct ion i t  can understand,  in  the language i t  prefers  for  f i l te r ing and process ing in format ion.    Once Alex
understood th is  and began us ing the language which Ju l ie  prefer red to  hear,  he could coach her  more effect ive ly
and she could rea l ly  benef i t  f rom h is  exper ience,  knowledge and sk i l ls .

In  a  way,  i t  is  "eas ier"  to  coach for  h igh per formance wi th  a th le tes,  as the resu l ts  are immediate.   Th is  is  not  o f ten
the case wi th  ind iv iduals  or  teams in  organisat ions where the i r  goals  tend to  be more long- term and therefore the i r
ach ievement  takes longer.   Per formance coaching is  an ongoing process,  i t  is  not  a  one-off ,  and the effect iveness
of  a  coach depends on the i r  ab i l i ty  to  f lex  the i r  approach to  the cogni t ive and behavioura l  preferences of  those
people they are coaching at  any spec i f ic  moment  in  t ime.

Thinking Styles
Think ing Sty les is  a  psychometr ic  ins t rument  which measures people 's  preferences for  twenty-s ix  d i f ferent  types of
th ink ing,  and therefore someone's  l ike ly  approach to  tasks,  prob lem so lv ing and re la t ionships.   The Think ing Sty les
repor t  a lso g ives techniques for  develop ing f lex ib i l i ty  in  a l l  the cogni t ive s ty les,  inc lud ing the i r  assoc ia ted language
pat terns and behaviours .
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R a i s i n g  t h e  B a r :  P e r f o r m a n c e  c o a c h i n g  u s i n g  T h i n k i n g  S t y l e s ®  
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