
Execut ive Summary
A County  Counci l  used the cogni t ive psychometr ic  Th ink ing Sty les wi th in  i ts  leadersh ip  development  programme to he lp  the i r
leaders understand more about  the i r  ind iv idual  s t rengths and weaknesses,  to  accept  how the th ink ing s ty le  preferences of
themselves and the i r  co l leagues affected the i r  work ing re la t ionships and to  develop excel lence in  the i r  qual i ty  o f  th ink ing.
Think ing Sty les a lso he lped them to ident i fy  which leadersh ip  competences requi red par t icu lar  preferences of  th ink ing s ty le  and
where i t  might  be necessary to  develop f lex ib i l i ty  in  those s ty les.        

Background  
A high per forming and forward th ink ing County  Counci l  wanted to  create a leadersh ip  development  programme, bu i ld ing on the
"excel lent "  ra t ing that  i t  had recent ly  rece ived wi th in  the government  per formance rat ing system.  The Counci l  were aware that
they needed to  fur ther  develop and improve the i r  leadersh ip  capabi l i t ies ,  in  order  to  be ab le  to  respond to  the Government 's
modern isat ion agenda for  the publ ic  sector.   H igh qual i ty  th ink ing and the ab i l i ty  to  be f lex ib le  in  adopt ing the appropr ia te
th ink ing s t ra teg ies requi red to  approach d i f ferent  tasks and d i f ferent  people are key at t r ibutes of  an excel lent  leader.   Th ink ing
Sty les was used to  he lp  the Counci l 's  leadersh ip  assess the i r  cur rent  capabi l i t ies  and develop a programme to enhance them.

The Object ives
The Counci l  had ident i f ied e ight  areas in  which leadersh ip  needed to  improve,  inc lud ing:

· Improv ing the i r  leadersh ip  capabi l i t ies
· Demonstrat ing h igh leve ls  o f  per formance against  new and measurable competenc ies
· Develop ing the i r  s ta ff
· Creat ing a cont inuous improvement  cu l ture

The achievement  o f  the i r  ob ject ives in  a l l  e ight  areas would be measured against  the i r  competency f rameworks and Government
Benchmark s tandards in  Publ ic  Serv ice.

Using Thinking Styles
Develop ing excel lence in  leadersh ip  requi res leaders to  understand the i r  own s t rengths and weaknesses and to  develop
st ra teg ies to  he lp  them f lex the i r  behaviour  and communicat ion s ty le  as appropr ia te .   The County  Counci l  used Think ing Sty les
to he lp  them do th is  in  var ious ways.   F i rs t ly,  the senior  leaders completed the i r  prof i les  to  he lp  them develop more
sel f -awareness about  how the i r  preferences affected the i r  communicat ion s ty le  and work ing re la t ionships.   They then ident i f ied
areas of  development  which would enable them to improve the i r  leadersh ip  per formance and mapped these in to  the leadersh ip
competency f rameworks.   Some teams fur ther  e lected to  map the i r  prof i les  against  the other  people in  the i r  teams us ing
Cogni t ive Team RolesTM,  to  ident i fy  the i r  team work ing preferences and team development  areas.  

The Outcome 
People were surpr ised at  how many types of  th ink ing there are and how d i f ferent ly  o ther  people th ink compared to  themselves.
There was more consc ious awareness of  how th ink ing preferences generate d i f ferent  in terna l  processes and s t ra teg ies and a
greater  shared understanding of  the complex i t ies  o f  cogni t ion and how th is  leads to  the var ie ty  o f  behaviours  we see in  the
workp lace amongst  co l leagues.   I t  he lped them understand,  as leaders and managers,  why they f ind some people easy to  work
wi th ,  and other  people d i f f icu l t  to  manage and lead.

Thinking Styles
Think ing Sty les is  a  psychometr ic  ins t rument  which measures people 's  preferences for  twenty-s ix  d i f ferent  types of  th ink ing,  and
therefore someone's  l ike ly  approach to  tasks,  prob lem so lv ing and re la t ionships.    The Think ing Sty les repor t  a lso g ives
techniques for  develop ing f lex ib i l i ty  in  a l l  the cogni t ive s ty les inc lud ing the i r  assoc ia ted language pat terns and behaviours .   

C A S E  S T U D Y

D e v e l o p i n g  E x c e l l e n c e  i n  L e a d e r s h i p  u s i n g  T h i n k i n g  S t y l e s ®

F o r  f u r t h e r  i n f o r m a t i o n  o n  t h i s  c a s e  s t u d y  o r  T h i n k i n g  S t y l e s ,  c o n t a c t  t h e  C o g n i t i v e  F i t n e s s  C o n s u l t a n c y  o n :
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