
Team Workshop ‘Getting the Best Out of Me’: a case study 

 

Background 

The Cogni t ive F i tness Consul tancy  was approached by a major  UK based investment  bank to  he lp  
them improve the per formance of  one of  the i r  key investment  teams,  who were underper forming 
and suf fer ing f rom a genera l  la issez- fa i re  a t t i tude towards  the i r  work and the i r  co l leagues.   Thei r  
manager  had ident i f ied some cr i t ica l  issues that  he hoped us ing Think ing Sty les as a f ramework for  
the day could he lp  h im to  reso lve:  

•  Poor  team-work ing wi th in  the depar tment  
•  The annual  appra isa l  and rev iew process was not  be ing used ef fect ive ly  
•  Some team members severe ly  lacked conf idence in  the i r  own ab i l i t ies  
•  Some personal i ty  c lashes between cer ta in  co l leagues that  needed to  be reso lved 
•  A genera l  lack o f  ‘oomph’  where cr i t ica l  work issues were ignored ra ther  than resolved 

Outcomes  

A l though i t  was qu i te  a  ta l l  order ,  the manager  was very  c lear  about  what  he wanted to  ach ieve by 
the end of  the Team-day:  

•  Improved mot ivat ion wi th in  the team 
•  Increased se l f -awareness and a greater  wi l l ingness to  engage wi th  co l leagues ra ther  

than a focus on one’s  own work outputs  and ob ject ives 
•  More ef fect ive co l labora t ion wi th  o ther  depar tments  wi th in  the bank 
•  More independent  th inkers  who d idn ’ t  re ly  on h im to  so lve the i r  prob lems for  them 
•  Greater  awareness and understanding of  how personal  th ink ing preferences wi l l  e f fect  

l ike ly  appra isa l  scores against  each of  the Bank’s  many competenc ies 
•  The ident i f icat ion of ,  and a commi tment  to  reso lve,  a  number  o f  cr i t ica l  process issues  

wi th in  the depar tment ’s  in format ion systems which everyone knew about ,  but  no-one 
was prepared to  act ive ly  reso lve in  case i t  proved too d i f f icu l t  or  t ime-consuming 

We were asked to  ach ieve th is  wi th in  the context  o f  very  l i t t le  budget  ava i lab le  for  ongoing 
personal  development ,  so i t  was a lso cr i t ica l  that  a  process could be des igned whereby fu ture 
fur ther  development  could  be se l f -managed by the team i tsel f .  

Structure    

H igh ly  e f fect ive team-work ing comes f rom teams that  are comfor tab le  together ,  w i th  shared 
exper iences  that  can be bu i l t  on,  a  common understanding of  team pr ior i t ies ,  the development  o f  
mutual  t rust  and respect  between a l l  members and a wi l l ingness to  engage fu l ly  wi th  each other  to 
ach ieve the i r  common purpose and spec i f ic  team object ives.  

Therefore,  th is  day needed to  fac i l i ta te  the prov is ion of  a l l  these factors  through a focus on 
ind iv iduals ’  Th ink ing Sty le  preferences,  wi th  col leagues shar ing in format ion and ins ights  about  
themselves,  the i r  s t rengths and weaknesses,  the i r  mot ivat ional  dr ivers  and those th ings that  would  
be guaranteed to  upset  them.   In  shor t ;  “Th is  is  how to  get  the best  out  o f  me”  

A l l  the team members completed the i r  Th ink ing Sty les prof i le  pr ior  to  the team day and rece ived 
one- to-one feedback f rom Fiona Beddoes-Jones on the te lephone,  which lasted between one to  
one-and-a-hal f  hours .   Th is  is  an essent ia l  par t  o f  the day;  i t  generates t rust  between the de legates 
and the fac i l i ta tor ,  s ign i f icant ly  increases se l f -awareness and ensures that  the fac i l i ta tor  
understands  how each team member  is  l ike ly  to  behave both on the team day and at  work more 
genera l ly .  



As cont inued ind iv idual  and team development  a f ter  the day was one of  the key outcomes,  the  
twelve Min i  Prof i les  wi th in  Th ink ing Sty les prov ided a cr i t ica l  f ramework around which the month ly  
team development  sess ions could  be bu i l t  for  the coming year .     Af ter  the workshop the manager  
asked the team to ident i fy  and agree,  as a  team, the pr ior i ty  order  for  the Min i  Prof i les .    He then 
focused on one a month over  the next  twelve months,  a t  the end of  which a l l  team members 
completed a second Think ing Sty les quest ionnai re  as  a re- test  exerc ise to  ident i fy  how they had 
changed and improved the i r  cogni t ive f lex ib i l i ty  over  the year .  

Results on the Day:  

1.  Improved team work ing through the development  o f  a  ‘common’  language 
2.  Pr ior i t isa t ion of  the Min i  Prof i les  and a team development  act ion p lan fo r  the i r  

profess ional  development ,  rev iewed month ly  in  the i r  depar tmenta l  team meet ings 
3.  The ident i f icat ion of  36 process-dr iven,  bus iness cr i t ica l  issues wi th in  the depar tment  

and a commitment  to  reso lv ing those by work ing in  pa i rs  or  smal l  teams,  a l l  o f  whom 
would be work ing to  the i r  own par t icu lar  s t rengths on pro jects  they knew that  they would  
en joy 

Ongoing Successes over the Year:  

1.  Ongoing improvements in  team work ing,  communicat ion and co l laborat ion wi th in  the 
depar tment   

2 .  More ef fect ive annual  per formance appra isa ls  as team members put  more thought  and 
ef for t  in to  the i r  personal  preparat ion f ree ing up s ign i f icant  amounts  o f  the i r  manager ’s  
t ime  

3 .  Increased se l f -conf idence of  the two shyest  and least  conf ident  team members 
4.  A reduct ion in  the perce ived ar rogance of  the two most  Cha l lenging,  In terna l ly  

Referenced team members 
5.  Three promot ions and two babies (a l though we c la im no in f luence over  the second of  

these happy events)  

Key points 

1.  Increas ing se l f -awareness,  work ing to  ind iv idual  cogni t ive and behavioura l  s t rengths,  
and so lv ing  prob lems together  wi l l  a lways s ign i f icant ly  improve the co l laborat ion,  
communicat ion and team work ing wi th in  a  depar tment  

2 .  By us ing Think ing Sty les before and af ter  a  t ra in ing event ,  you wi l l  ach ieve a 
measurement  o f  progress;  o f  personal  and profess ional  development  and of  increased 
cogni t ive f lex ib i l i ty  

3 .  By us ing the twelve Min i -Prof i les ,  Th ink ing Sty les can of fer  an ef fec t ive f ramework for  a  
cost -e f fect ive,  year- long,  team development  programme 

4.  You can corre la te  Think ing Sty les preferences to  an organisat ion ’s  competency  
f rameworks to  ident i fy  l ike ly  requi rements  for  profess ional  development  and suppor t  

 
 
 

Some Quotes from part ic ipants:  
 

“ I  can ’ t  be l ieve how much we’ve done in  one day”   KR 
 

“The best  team day I ’ve ever  been on.    I t  was hard work,  but  wor th  i t . ”    NW 
 

“ I  know my co l leagues so much bet ter  now,  and that  has to  be a good th ing”   AH 
 

“Thank you F iona,  I  cou ldn ’ t  have achieved a l l  th is  wi thout  you”    DK,  Team Manager  
 
 


